10.

11.

11a.

The Committee agreed that the action items created at the meeting would be
inserted into the Headline Report and where relevant the Headline Report
would indicate where items have been brought forward from a previous
meeting (as ‘BF’).

Committee Work Plan 2012
Matter For Information

A document entitled ‘Northern Ireland Advisory Committee Workplan — as at
12" March 2012° was circulated prior to the meeting and presented to the
Committee, which noted the contents of same.

The Secretary updated the Committee on progress with respect to the
Committee’s agreed work plan for 2012. The items considered at the meeting
had been marked complete, while a number of small sequencing changes were
made to align Committee consideration of certain issues with Board
consideration (e.g. ToR), and with meeting dates scheduled for Belfast.

AOB

Committee Update to Board

A document entitled ‘Northern Ireland Advisory Committee Update to Board

For the Period 1*' Oct 2011 to 31° Dec 2011’ was circulated prior to the
meeting and presented to the Committee, which noted the contents of same,
and its consideration by the Board on 8™ March 2012.

11b. NAMA Strategy

11c.

The Chairman informed the Committee that the draft NAMA Strategy had
been reviewed by the Board at its meeting on 8" March 2012 and was
virtually complete, although the matter of publication remained to be
confirmed. The Chairman further thanked the external members for their
input to the draft with respect to NI via a conference call on 28" February
2012.

Social Housing Model

Ronnie Hanna advised the Committee that the social housing model had been
appraised by the NAMA Corporate Finance Team and it was agreed that a



meeting between lain Lees and the Corporate Finance team would be
arranged, in order to tease out some further aspects.

11d. Annual Report 2011

Jonathan Milligan advised the Committee that he will be drafting the NI
section of the Annual Report 2011 and that if members of the Committee had
any specific issues they would like to see highlighted, that they should
forward them to him.

11e.Northern Ireland Housing Executive

Brian Rowntree advised the Committee that the NI Housing Executive’s latest
report on Housing Trends in NI will be published shortly and that he will
circulate a copy to the Committee. He advised that the report will express
particular concern regarding the private residential rental market in light of the
impact of social welfare cuts in NI, which itself will have an impact on new
house build numbers.

11f. External Members of the Committee

The Committee noted that the terms of membership of the two external
members are due to expire in April 2012. The Chairman advised that
consultation had yet to take place with the Minister for Finance in Dublin and
Minister for Finance & Personnel in Northern Ireland with regards to re-
appointment or otherwise. He took the opportunity, on behalf of the
Committee, to thank the two external members for their time and valuable
contribution to the Committee over the two years since their appointment.

There being no other business the meeting concluded at 12.30 pm.

ﬁj@}z)

Frank Daly, Chairman

18" June 2012



National Asset
Management Agency

NORTHERN IRELAND ADVISORY COMMITTEE

Second Meeting of 2012: 18" June 2012, 10:45 am - 1:00 pm

Northern Ireland Housing Executive Head Office, Adelaide Street, Belfast

Attendance:

Committee members:

Frank Daly Chairman, NAMA Board Chairman
Frank Cushnahan External Member
Ronnie Hanna Executive
Brian Rowntree External Member
Willie Soffe Board Member
Invitees:

Tom Ward, Secretary

Professor Jim Berry, UUJ item 9 only

Dr Martin Haran, UUJ — item 9 only

Dr. Michael McCord, UUJ item 9 only

Dr David Mcllhatton, UUJ — item 9 only

Jonathan Milligan, Senior Divisional Manager, NAMA

Apologies:
Eilish Finan Board Member
Brian McEnery Board Member

The Chairman welcomed the Committee members to the second meeting of 2012. It
was noted that the meeting had been duly convened and that a quorum was present.
The agenda was also noted.

The Chairman, on behalf of the Committee, congratulated Mr. Cushnahan and Mr.
Rowntree on their re-appointment to the Northern Ireland Advisory Committee for a
second term up to April 2014, following the Board’s decision of 10" May 2012 and
prior consultation with Minister Noonan and Minister Wilson.

The Chairman thanked both of the external members for their acceptance of the
appointment and willingness to continue to provide a valuable contribution to the
work of the Committee and NAMA in Northern Ireland. The Chairman advised that a
statement would issue from NAMA later in the day welcoming the re-appointments.



Items Considered: (Note: item sequencing reflects the order of consideration)

1.

3a.

3b.

3c.

Disclosure of Interests
Brian Rowntree disclosed a potential conflict of interest with respect to an

issue to be considered under item 5b and declared that he would take no part
in the discussion related to same.

Minutes of the Previous Meeting
Matter for Approval

Commiittee Paper: Draft Minutes of the Meeting of | 2" March 2012

The Committee agreed the minutes of the meeting of 12™ March 2012.

Matters Arising

Stakeholder Engagement Plan

This matter was dealt with under item 5Sa.
Letters to Northern Ireland Party Leaders

As previously agreed by the Committee, letters signed jointly by the Chairman
and CEO were sent to each of the main political party leaders in Northemn
Ireland' on 14™ June 2012, advising of the appointment of Martin Whelan as
Head of Relationship Management, and advising that MLAs, MPs and MEPs
should feel free to contact Martin in his role. It also reminded them of the
dedicated nir(@@nama.ie email address, and that the Chairman and CEO are
always available to engage with the respective Leader and his/her Minister in
the Executive, where relevant, at any time to brief them on NAMA’s work in

Northern Ireland.
External Members

This matter had been addressed at the outset of the meeting.

! With the exception of the Sinn Féin party leader, who was written to via the Oireachtas in Dublin.



3d.

3e.

3f.

3g.

4a.

Meeting with Iain Lees, PWC
This matter was dealt with under item 5Sb.

Housing Trends

The Committee noted the circulation by Mr. Rowntree of the NI Housing
Executive’s publication Northern Ireland Housing Market — Review &
Perspectives 2012-2015, and commended him and the NIHE on the quality of
the document and its analysis.

NAMA Strategy
The Chairman informed the Committee that while the NAMA Strategy had

been approved by the Board of NAMA the matter of publication and date is to
be confirmed. The Committee members will be advised in advance.

NAMA Annual Report

The Chairman informed the Committee that the NAMA Annual Report 2011
had been approved by the Board of NAMA at its meeting on 14™ June 2012
and publication would likely take place on 26™ July 2012. The publication
day was discussed further under item Sa.

NI Portfolio Update

Policy for NI Property

Matter for Information

Committee Paper: Policy for Property in Northern Ireland

The Head of Asset Recovery presented the paper to the Committee
highlighting NAMA’s key message to protect and enhance recurring cash
flows pending medium-term to long-term disposal over 3-5 years. NAMA is
also willing to extend the vendor finance initiative to viable NI transactions
and enforcement is only considered as a matter of last resort.

The external members commended the quality of the policy paper and
endorsed its use, while noting some points for potential

incorporation/consideration:



4b.

= Recognition of urban town centres (e.g. Derry, Newry) which are
suffering economically;

= That downsizing is occurring in the industrial property sector;

» The need for changed planning on existing land such as a move from
high density apartments to lower density residential houses;

= The introduction of the Universal Credit and other welfare reforms and
their impact on the buy to let sector many Landlords being on
interest only roll-over mortgages;

= Some examples of land banking by speculators;

= Desire for mixed tenure development;

= Development of viable land banks such as Maze/Long Kesh and
surrounding lands.

The Committee agreed that the policy should not constrain NAMA from
exploiting commercial opportunities as they arise. It endorsed the policy as
presented and noted the comments from members, which should feed into the
evolution of the policy.

The Committee noted that the paper will be further augmented by the output

of the UUJ research and that the PIs utilise a version of the policy which
excludes sensitive debtor details to ensure consistent management across the

portfolio.
The Chairman advised the Committee that a balance needs to be struck

between the publication of such a policy, or tailored version of same, with
NAMA’s commercial remit.

Portfolio Update
Matter for Information

Committee Paper: N/4

Ronnie Hanna provided the Committee with a detailed update on the NI
portfolio. 789 of 791 business plans across the entire NAMA portfolio have
been reviewed with the two remaining being NAMA managed late
acquisitions and completion of the business plan process is likely in July.

With respect to Northem Ireland, 14 of the 16 NAMA managed business plans
have been assessed representing approximately 80% of acquisition value. Of
those, support terms have been signed with 4, support negotiation is underway
with 2, restructure is complete in 3 cases, restructure terms have been signed

4



4c.

Sa.

in 1 instance, disposal is either under way or complete in 2 cases, the approach
has yet to be determined in 2, while an insolvency practitioner has been
appointed in 3 cases.

The 47 PI managed business plans have all been assessed.

Sales of Stg£48.4m have been approved in Northern Ireland (£41.45m NAMA
managed; £7.4m PI managed) with total cash received of £34.9m. £72m in
new money has been advanced to NI debtors.

The Committee noted that the Marine Court Hotel, Ballycastle has been sold
by the Receiver, is in the process of refurbishment and will likely re-open in
September/October 2012, and that a deal was signed the previous week in
relation to the Clanmill Housing Association purchase of Hilden Mill although
details are not yet in the public domain.

Insolvency Actions Update
Matter for Information

Committee Paper: N/4

Ronnie Hanna updated the Committee on insolvency actions. 16 NI
insolvency appointments have been made with the most recen ||| |  GN

e s

were no appointments in NI in June, up to the Committee meeting date.

The NAMA website lists 1,206 properties or groups of properties as enforced
assets. 151 relate to NI which equates to 12.5% of the total, down 0.5% from
the previous month. Of the 151, 9 relate to agricultural land, 16 to

development land (development commenced), 60 to development land (not
commenced), 1 hotel, 5 industrial, 5 mixed use, 4 office use, 1 other use (asset

destroyed by fire), S pubs, 37 residential and 8 retail.
Communications

NI Communications & Stakeholder Engagement Plan
Matter for Approval

Committee Paper: NI Communications & Stakeholder Engagement Strategy



The Committee discussed the paper as presented and noted NAMA’s recent
letter to the main party leaders in Northern Ireland, which is one element of
the engagement strategy. The external members suggested a small number of
additions to the key messages and engagement sub-groups. Subject to the
changes, the Committee approved the NI Communications & Stakeholder
Engagement Strategy.

The Committee discussed the possibility of an aligned media launch in Dublin
and Belfast around a key publication such as the NAMA Annual Report 2011,
due for publication on 26™ July 2012. The recommendation had emerged
from engagement with Tom Kelly. The pros and cons of such an approach
were discussed and the Committee agreed that if feasible it should take place
a short time after (circa 1-2 hours later) the Dublin launch, and that the Belfast
event should include Ronnie Hanna.

The Committee noted the view of an external member that journalists in
Northern Ireland remain curious about NAMA'’s intent, particularly given the
initial fear of fire sales hasn’t been realised. Consequently NAMA has a real
opportunity to shape its message in NI.

UUJ Land Development Model — Draft Report

Matter for Information

Committee Paper: N/A

The Committee received a detailed presentation from the UUJ project team on
its draft report on the Residential Land Bank research. The Committee noted
the findings of the research and fact that the quality of NAMA'’s portfolio is
potentially more positive than might have been expected. The 43,000 units in
the pipeline represent approximately 5 years of supply in a normally
functioning property market.

An external member suggested that NAMA should pro-actively seek the
reversal of unzoned land where no medium term potential exists into
agricultural land, which would not only reflect reality in terms of demand for
unzoned land in some areas, but could also enhance the remainder of its
portfolio of zoned land.

The Committee noted that UUJ’s research would benefit from the co-operation
from non-NAMA banks in NI such as Santander and Bank of Scotland [Jjjjj

6



B ' hilc the Chairman advised that he was happy to

raise the issue at his subsequent meeting with Minister Wilson in the broader
context of a joined up approach by all financial institutions in Northern Ireland
in respect of their property related loans.

The Committee noted that the next stage of the research will involve a drill-
down into further strategic considerations including underlying demographics,
housing need, and underlying infrastructure and that the next report will be
tabled at its meeting on 25™ September 2012. The Chairman on behalf of the
Committee commended the UUJ team for the quality of the research and
presentation and its value to NAMA in NI

5. Communications (resumed)
5b. Communications Update
Matter for Information

Committee Papers: (1) Memo from David Clerkin re C&AG report NI
references (dated 30™ May 2012); (2) Note on meeting with Centre of
Competitiveness re Affordable & Sustainable Housing (dated 29" May 2012);
(3) File note on meeting with lain Lees re Affordable Housing Model in NI
(dated 22" March 2012); (4) Note on Conference Call with Richard Weir,
RSM McClure Watters re transfer of NAMA controlled assets in NI to
community/voluntary organisations (dated 29" May 2012); (5) Draft About
Leaflet for Northern Ireland.

The Committee noted the papers (1) to (4) above (without discussion?) and
discussed paper (5) in some detail, making some suggestions for improvement
and noting that the final version will be circulated at the Chairman’s
presentation to the Northern Ireland Assembly and Business Trust meeting in
Leinster House on 20™ June 2012.

Ronnie Hanna informed the Committee that he has been invited to speak at an
Ulster Society of Chartered Accountants in Business event in October. [JJj

The Chairman advised of NAMA'’s openness to discussions with any person
or organisation which could be of commercial benefit to the Agency.

2 In which event Brian Rowntree did not need to absent himself from the meeting for discussion on paper (4).

~



10.

Terms of Reference
Matter for Approval

Committee Paper: Terms of Reference of the NI Advisory Committee

The Committee noted the tabling of its Terms of Reference (TOR) for annual
review and approved the TOR without changes.
Headline Report

Matter for Approval

Committee Paper: N/ Advisory Committee Key Action List (as at 6™ June 12)

Jonathan Milligan updated the Committee on the Headline Report as presented
and the Committee agreed that each of the two open items could be
considered closed.

Committee Work Plan 2012

Matter For Information

Committee Paper: NI Advisory Committee Workplan 2012 (as at 18" June
2012)

The Secretary updated the Committee on progress with respect to the
Committee’s agreed work plan for 2012.

AOB

10a. Items for Ministerial Meeting

The Committee discussed topics for discussion with Minister Wilson at the
meeting that afternoon in Stormont. They included:

. NAMA re-organisation

. €2 billion NAMA investment to 2016

. Ministerial Advisory Group (inc Denis Rooney)

. Northern Ireland Advisory Committee benefit to NAMA
. Staple Finance in NI



. Business Plan progress
= 80:20 initiative
. Hilden Mill
. Marine Court
| |
I

. UUJ Research

10b. Committee Update to Board

Committee Paper: Northern Ireland Advisory Committee Update to Board
For the Period I* Jan 2012 to 31°' March 2012

The Committee noted the contents of the paper as presented.

10c. Next Committee Meeting

The Committee agreed to hold its next meeting in Dublin on Tuesday, 25"
September 2012 (10.45am — 12.30pm). As this was likely to be the last
meeting in the NI Housing Executive Office, the Chairman expressed his
thanks to Mr Rowntree and his staff for hosting the Belfast meetings of the
Committee.

10d. Committee Evaluation

The Chairman advised the Committee that members will shortly receive a
self-assessment evaluation from the Secretary as part of a Committee level
evaluation for the period 1% July 2011 to 30™ June 2012. Members are asked
to complete and return the form by 19" July 2012 to facilitate the Secretary’s
collation of the information and preparation of a report for consideration at
the Committee’s meeting on 25 September 2012.

There being no other business the meeting concluded at 1.00 pm.

& O,
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Frank Daly, Chairman

15™ October 2012



.y National Asset
Management Agency

NORTHERN IRELAND ADVISORY COMMITTEE

Third Meeting of 2012: 15" October 2012, 11:00 am - 12:15 pm

Treasury Building, Grand Canal Street, Dublin 2

Attendance:

Committee members:

Frank Daly Chairman, NAMA Board Chairman
Frank Cushnahan External Member
Eilish Finan Board Member
Ronnie Hanna Executive
Brian McEnery Board Member
Brian Rowntree External Member
Willie Soffe Board Member
Invitees:

Tom Ward, Secretary
Jonathan Milligan, Senior Divisional Manager (Asset Recovery)
Martin Whelan, Senior Divisional Manager (Communications) items 1-6 only

The Chairman welcomed the Committee members to the third meeting of 2012. It
was noted that the meeting had been duly convened and that a quorum was present.

The agenda was also noted.

Note: The Committee papers referred to in the minutes were circulated prior to the
meeting and presented as the basis for discussion and decision where applicable.

Items Considered:

1. Disclosure of Interests

There were no disclosures made.



3a.

3b.

3c.

Minutes of the Previous Meeting

Matter for Approval

Committee Paper: Draft Minutes of the Meeting of 18" June 2012

The Committee agreed the minutes of its meeting of 18" June 2012.

Matters Arising

Letter to Northern Ireland Party Leaders
An update was provided under item 5.

UUJ Land Development Model
An update was provided under item 6.

Committee Evaluation Report
An update was provided under item 7.

NAMA NI Portfolio

4a & 4b. Portfolio Update and Insolvency Actions Update

Matter for Information

Committee Paper: N/4

Mr. Hanna provided the Committee with a detailed snapshot update on the NI

portfolio, including:

= All business plans have been assessed;
= Asset sale approvals total £71.82 million;

= New advances of £100m (£60m of which has been for GB projects);
= Insolvency appointments total 18 (+2 on last update) and costs remain

under tight control;

= Insolvency Practitioner costs down 50% across the NAMA portfolio;
» Enforced assets for sale 151 NI (value £24m) out of total 1,206

assets.

On the invitation of the Chairman, the external members made a number of

observations to the Committee on the NI economic environment:



Planning

There are issues with legacy planning applications which are now
inappropriate and defunct and need to be reappraised — the issue of de-zoning
could be considered in tandem with the final UUJ report at the Committee’s
meeting on 10™ December 2012.

Property Market Sectors

Overall, the property market in NI continues to suffer from uncertainty - the
plateau in prices having not yet been reached - and there is a lack of bank
confidence in residential and traditional commercial opportunities, although
modern office space in town centres is attractive for tech firms.

There is concern regarding a potential oversupply of retail property, which
could result in a restriction on planning permission for new retail builds, with
planners showing a preference for town centre retail.

There are efforts to establish a property price index for commercial property in
NI, as per the rest of the UK. It was noted that NAMA had been requested to
release valuation data but had declined on grounds of commercial sensitivity.

NAMA Asset Sales and the NI Property Market
NAMA’s ‘no firesale’ message is sometimes mistaken for ‘delayed
opportunities’ in NI. A high profile NAMA asset sale may help send an

important signal to the market.

The Chairman and Mr. Hanna confirmed to the Committee that NAMA is
always open to exploiting opportunities and vendor finance is available in NI,
but at the same time NAMA is a relatively minor player in the NI market
overall, and there is a challenge posed by current non-NAMA bank
deleveraging. The Committee discussed the phased communication of the
message regarding NAMA'’s minor player status.

NI Bankruptcy Regime

While the bankruptcy regime in Northern Ireland and GB may appear to be
relatively lenient compared with that in the Republic, the official court
assignee may appeal an application for discharge particularly on the grounds
of non-disclosure of full information, and has the power to pursue assets
should new information come to light. This power has been exercised
including in relation to some NAMA debtors.

Insolvency Practitioners (IP)
The issue of IP cost control remains salient. There is an impression at

3



Ministerial level in NI that local advisers are not being engaged to the extent
expected in relation to NI debtors.

The Chairman informed the Committee that the Board had received an
insolvency update at its meeting on 11™ October 2012 which included an
update on IP performance monitoring and cost reduction (of the order of
50%). Mr. Hanna informed the Committee that while NAMA extensively
engages local firms in NI, the issue of connections to debtors can sometimes
preclude this. He advised that a search of the enforced assets website
illustrates that NI service providers are being utilised by NAMA. Mr Milligan
also advised that some firms in Belfast were declining to tender for

assignments.

The external members commended NAMA'’s focus on IP cost control and
suggested that NAMA convey this message publicly, the Chairman’s Belfast
Telegraph interview on 22" October 2012 providing one such opportunity.

Debtor Remuneration

An impression had been created in (rare) instances whereby NAMA-approved
remuneration to directors of companies in receivership have been perceived to
be excessive; also that some individuals appear to have maintained a
comfortable lifestyle. The Committee however noted that NAMA does not
always have personal recourse to debtors.

Another external member suggested that there is a case to be made that the
experience and expertise of existing debtors and directors of debtor
companies, where compliant and not in receivership, are utilised as opposed to
IP firms given the fees sometimes charged by the latter. If the debtor is
working with NAMA, and the arrangement makes commercial sense, the
message of cost efficiency in utilising the debtor and debtor platform needs to
be promulgated publicly by NAMA in NI.

Communications & Stakeholder Engagement Plan - Update

Matter for Information

Committee Paper: Internal File Note: Meeting with Minister for Finance &
Personnel, NI (18" June 2012); and Press Clippings 15"
June 2012 24" September 2012

Mr. Whelan updated the Committee on NI communications and stakeholder
engagement. The letter sent to each of the NI political party leaders advising

4



of his appointment as a Relationship Manager for political representatives and
offering each of a parties a briefing by the Chairman was positively received,
and the Chairman was due to present to the Ulster Unionist Parliamentary
Party on 22™ October 2012, followed by a photocall at Hilden Mills and an
interview with the Belfast Telegraph.

Mr. Whelan is liaising with the DUP, SDLP, Sinn Féin and the Alliance Party
with a view to arranging a presentation to their respective parliamentary
parties in the near term and has been reminding the parties of the NIR channel
for queries - although he noted that queries were more often channelled

through phone calls to him.

Mr. Milligan advised the Committee that Mr. Hanna would present to the
Ulster Society of Chartered Accountants on 25" October 2012 and that an
updated ‘About NAMA - NI’ guide had been prepared for dissemination at
such events. He further advised that Mr. Hanna and he would brief Andy
Haldane, Executive Director of the Bank of England on 26" October 2012 and
that he and Mr. Hanna had been invited to attend an event in Belfast on 22™
January 2013 to be addressed by the Governor of the Bank of England,
Mervyn King.

The Committee noted that NAMA had accepted a request to meet with Oaklee
Homes Group. An external member suggested that it might be best to engage
with the Housing Associations through the Northern Ireland Federation of
Housing Associations rather than with single associations.

An external member further recommended that NAMA engage with the QUB
and UUJ Business Schools and with the Institute of Directors in Northem

Ireland.

The Committee agreed that a meeting should be arranged with the Minister
for Finance and Personnel following the Committee’s next meeting on 10"
December 2012 in Belfast.

The Committee also noted the extension of the 80:20 Deferred Payment
Initiative in the Republic, which was to be announced later in the day, and that
NAMA would keep under review the commercial feasibility of extending the
product to Northern Ireland.



UUJ Land Development Model — Update

Matter for Information

Committee Paper: N/A

Mr. Milligan updated the Committee on the progress of the UUJ Land

Development Model, the interim report having been presented to the
Committee at its meeting on 18" June 2012. He advised the Committee that
the final report would be submitted to NAMA within a number of weeks and
that the UUJ team would present to the Committee at its next meeting on 10"
December 2012.

Mr. Milligan informed the Committee that since the previous meeting, UUJ
had submitted a revised summary report to NAMA (which would be circulated
to members after the meeting) — the key change being the use of geographical
clustering around 11 areas where previously assets had been broken down by
postal code.

Separately, the UUJ team hadn’t yet secured co-operation from Santander or

BOSI (Lloyds) to further enhance the project data set | GGG
I
|
I

Committee Evaluation Report 2012
Matter for Approval
Committee Paper: NI Advisory Committee Evaluation Report 2012

The Chairman thanked each of the members for their feedback which was
presented in anonymous form in the evaluation report, and advised that he
would report to Board any supplementary comments and views on the report.

The Committee noted the overall positive tone of the feedback, and an
external member commended the Agency for the professionalism of the
Committee’s servicing in terms of support and information flows.

Above and beyond the possible actions presented in the report, the Committee
agreed to include a standing item in future Committee agendas whereby the



10.

Chairman will update the Committee on general matters relevant to NI which
have been discussed at the Board in the period between Committee meetings.
NAMA Personal Account Transaction Policy

Matter for Information

Committee Paper: NAMA Board and Section 32 and 33 Committees -
Personal Account Transaction Policy

The Committee noted that the policy as presented had been approved by the
Board on 11™ October 2012 and as such its circulation to members was
delayed until 12" October 2012. Consequently and in order to give sufficient
time for prior review, the Committee agreed to defer discussion on the item
until its next meeting on 10" December 2012.

The Chairman invited the external members to contact him in the interim if
they had any queries on the policy and its implementation.

Headline Report
Matter for Approval

Committee Paper: NI Advisory Committee Key Action List (as at 28" June
12)

Mr. Milligan updated the Committee on the Headline Report as presented and
the Committee agreed that each of the four open items could be considered

closed.
Committee Work Plan 2012

Matter For Information

Committee Paper: NI Advisory Committee Workplan 2012 (as at 15"
October 2012)

The Secretary updated the Committee on progress with respect to the
Committee’s agreed work plan for 2012.



11. AOB

Next Committee Meeting

The Committee noted that its next meeting will take place on Monday, 10™
December 2012 in Belfast, the time and location to be confirmed, but that it
will likely take place between 11.00am and 1pm and be followed by lunch and
a meeting with the Minister for Finance & Personnel, subject to his
availability. The opportunity for further NI political party presentations and
media opportunities may also be considered.

There being no other business the meeting concluded at 12.15 pm.

@O_\/ @»27

Frank Daly, Chairman

~

10" December 2012



National Asset
Management Agency

NORTHERN IRELAND ADVISORY COMMITTEE
Fourth Meeting of 2012: 1 0" December 2012, 10:45 am - 12:30 pm

Stormont Hotel, Belfast

Attendance:

Committee members:

Frank Daly Chairman, NAMA Board Chairman
Frank Cushnahan External Member
Eilish Finan Board Member
Ronnie Hanna Executive
Brian Rowntree External Member
Willie Soffe Board Member
Invitees:

Jonathan Milligan, Acting Secretary and Senior Divisional Manager (NAMA)
Professor Jim Berry, University of Ulster (item 4 only)

Dr. Martin Haran, University of Ulster (item 4 only)

Dr. Michael McCord, University of Ulster (item 4 only)

Apologies:
Brian McEnery Board Member
Tom Ward Secretary
Martin Whelan Head of Relationship Management (NAMA)

The Chairman welcomed the Committee members to the fourth meeting of 2012. It
was noted that the meeting had been duly convened and that a quorum was present.
The agenda was also noted.

Note: The Committee papers referred to in the minutes were circulated prior to the
meeting and presented as the basis for discussion and decision where applicable.




Items Considered:

1:

Disclosure of Interests

A disclosure was made by Mr Cushnahan in relation to ||| GG
.
Minutes of the Previous Meeting

Matter for Approval

Committee Paper: Draft Minutes of the Meeting of 15" October 2012

The Committee agreed the minutes of its meeting of 15™ October 2012.

Matters Arising

3a. De-zoning Risk
The Committee agreed to discuss this issue under item 4

3b. Santander support for UUJ Land Development Model Research
Mr Cushnahan confirmed contact with Jonathan Dyer of Santander UK
and requested details of the local Santander personnel engaged on this
matter. Mr Milligan agreed to take this forward with the UUJ team.

Be: NAMA Personal Account Transaction Policy
The Committee agreed to discuss this under item 8.

UUJ Land Development Model Report Recommendations
Matter for Information

Committee Paper: Spatial Analysis of Residential Development Land Banks
in Northern Ireland

The Chairman welcomed Professor Jim Berry, and Drs Martin Haran and
Michael McCord from the University of Ulster. On behalf of the committee he
commended the team on the quality of analysis and recommendations in the
final report presented to NAMA. The Chairman also advised the intention to
present the report to the NAMA Board in early 2013.



The UUJ team led an interactive discussion on the findings of the report with
committee members based on a presentation covering the following areas:

= Research Contextualisation

= Residential Land Holdings (NAMA and All Banks)
* Land Holdings by Planning Status

= Key Observations Bank Portfolio and Land Holdings
= Housing Pipeline based on Planning Consents

= Completed Stock and Work in Progress

= Sign Posting Opportunities: The NAMA Perspective
= Maintaining Momentum Going Forward

Discussion with committee members r